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Manage your career or it will manage you




100-Day Plan:

Marketing Needs Assessment

	Marketing Function & Deliverable
	Who’s Priority?
	100- Days:

High –

"Now"
	100-Days:

Important - "This Quarter"
	Low –

"Set Due Date"
	Notes

	Strategy & Planning
	
	
	
	
	

	Key messaging work plan-target audiences, how they make decisions, value proposition
	
	
	
	
	

	Marketing Plan
	
	
	
	
	

	Marketing budget
	
	
	
	
	

	Marketing Calendar (media buying and add placement)
	
	
	
	
	

	Market Requirements Document (MRD) for product - include launch plan
	
	
	
	
	

	Market Requirements Document (MRD) for product - includes launch plan
	
	
	
	
	

	Tradeshow/Conferences/Speaking Engagements Strategy & Plan
	
	
	
	
	

	Promotion Plan
	
	
	
	
	

	Public relations plan
	
	
	
	
	

	Web content specifications
	
	
	
	
	

	Web site planning and requirements
	
	
	
	
	

	Proposal Themes by Target Audiences
	
	
	
	
	

	
	
	
	
	
	

	Reach
	
	
	
	
	

	Touch-Point Calendar: Current customers, inactive customers, prospects (scheduling phone, email, face-to-face, postal frequency)
	
	
	
	
	

	Collateral
	Current –

No Updates Required
	High –

"Now"
	Important - "This Quarter"
	Low –

"Set Due Date"
	Notes

	Direct/email from Salesforce.com
	
	
	
	
	

	Google Adwords campaigns
	
	
	
	
	

	Overture keywords
	
	
	
	
	

	Search engine optimization (SEO)
	
	
	
	
	

	Media list - update existing?
	
	
	
	
	

	Press kit/collateral support
	
	
	
	
	

	Corporate brochure
	
	
	
	
	

	Corporate backgrounder
	
	
	
	
	

	Datasheet – product 1
	
	
	
	
	

	Datasheet – product 2
	
	
	
	
	

	White paper - product 1
	
	
	
	
	

	White paper - product 2
	
	
	
	
	

	Case studies - product 1
	
	
	
	
	

	Case studies - product 2
	
	
	
	
	

	Customer testimonials - product 1
	
	
	
	
	

	
	
	
	
	
	

	Sales Tools
	
	
	
	
	

	Reseller sales training materials per partner
	
	
	
	
	

	Sales Springboard (two pages)
	
	
	
	
	

	Product training ppt – product 1
	
	
	
	
	

	Product training ppt – product 2
	
	
	
	
	

	Sales Tools - continued
	Current –

No Updates Required
	High –

"Now"
	Important - "This Quarter"
	Low –

"Set Due Date"
	Notes

	Sales presentation
	
	
	
	
	

	Industry overview 
	
	
	
	
	

	Industry overview 
	
	
	
	
	

	Targeted conversation list (Titles, Business Goals, Role), product 1
	
	
	
	
	

	Targeted conversation list (Titles, Business Goals, Role), product 2
	
	
	
	
	

	Solution Development Prompters (SDPs), per target audience - product 1
	
	
	
	
	

	Solution Development Prompters (SDPs), per target audience - product 2
	
	
	
	
	

	Demo script - product 1
	
	
	
	
	

	Demo script - product 2
	
	
	
	
	

	ROI financial dashboard - product 1
	
	
	
	
	

	ROI financial dashboard - product 2
	
	
	
	
	

	Lead Qualification form
	
	
	
	
	

	Note cards
	
	
	
	
	

	
	
	
	
	
	

	Competitive Intelligence
	
	
	
	
	

	Who are the competitors? product 1
	
	
	
	
	

	Who are the competitors? product 2
	
	
	
	
	

	Competitive Matrix product 1
	
	
	
	
	

	Competitive Intelligence - continued
	Current –

No Updates Required
	High –

"Now"
	Important - "This Quarter"
	Low –

"Set Due Date"
	Notes

	Competitive Matrix product 2
	
	
	
	
	

	Competitive profile & analysis per competitor, product 1
	
	
	
	
	

	Competitive profile & analysis per competitor, product 2
	
	
	
	
	

	Side-by-side comparisons, product 1
	
	
	
	
	

	Side-by-side comparisons, product 2
	
	
	
	
	

	CI monthly report to management team
	
	
	
	
	

	
	
	
	
	
	

	Events
	
	
	
	
	

	Tradeshow schedule for 2006
	
	
	
	
	

	Tradeshow qualification form
	
	
	
	
	

	Event/tradeshow displays/actual booth
	
	
	
	
	

	Tradeshow CD press kit (includes collateral, etc.)
	
	
	
	
	

	Banner/signage for booth
	
	
	
	
	

	Incentive merchandise (Tchotchkes)
	
	
	
	
	

	Motivational gift cards (i.e., Starbucks gift card)
	
	
	
	
	

	Tradeshow follow-up postcards
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